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Agenda

üIntroduction

ÅWho we are

ÅHow we grew

üWhat is our focus

ÅA-76

ÅBRAC / Transformation

ÅJoint Base / NETCOM

ÅNEC move into a new building

üSuccesses

üChallenges
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US Army Garrison 

organization providing 

Information Technology 

support IAW:

üAR 25-1

üAR 25-2

üDA PAM 25-1-1
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ÅNEC was

MEDCOM

ÅA76 PWS

prepared 

FY11

First year of 
new budget

2000 - 2010 

ÅNEC transitioned to 

IMCOM and then into

Whole-base Most 

Efficient Organization 

(MEO) 
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7th SIG CMD

activated
Installation Management

& Regional CIO Stood up

Road Map to Now

Focused continues on:

ÅBRAC

ÅJoint Base

ÅTheater Signal CMD

ÅNEC building move

ÅDependant upon 

contract partners

ÅResources needed 

to support growth 

ÅMEO PWS not current 

with technology and 

included limited SIPR

2000 2002 2004 2006 2008 2010

ÅFSH did not close 

under BRAC

ÅNEC 

transfers to 

NETCOM
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IMCOM Headquarters

Operational Control

(Technical)
Administrative Control

(ADCON)

Operational & Administrative Control

IMCOM-West

FSH Garrison

HQDA CIO/G6

NETCOM (9th and 7th)

106th Signal Brigade
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Fort Sam Houston NEC

106th Signal Brigade

CIO/G-6

Command and Control

NETCOM




